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ABC - High-energy collaborative academic 

engagement workshop used at UCL since 2015 

• time-bound (90’)

• activity-based design

• deliberately analogue 

• conversational

• creative

• consensus – shared vision

• narrative – storyboard

• based on theory

ABC learning design workshop - features
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1000 participants
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Fast- paced          



Learning types cards (front)
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Learning types cards (back)
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Programme teams
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Practical designs        



« ABC » : what and When

@ UNIMI

January 2017 

2 workshops moderated by a joint UNIMI – UCL team

Feb 17 - now

> 15 Workshops run in UNIMI (different contexts)



« ABC » : what and when

@ SORBONNE

May 2017 

3 workshops, the first moderated by UCL team the second by a joint team 
UPMC – UCL, the third by the UPMC teams with the UCL’s advices

Since, 10 workshops run by UPMC team under different formats



Context

ABC aligned closely with academic development than strategic initiatives 

@ UNIMI

• academic development: starting to work on a strategy (this is also “localization”)

• Identification of key partnerships

• Identification of key case studies

@ SORBONNE

• Work on the promotion of projects on innovative change initiatives 

• Academic development is part of the global strategy of Sorbonne university 
(backed up by a new law about the professional development of new university 
teachers) 

• Proposition of a large offer of workshops on pedagogy and digital tools used for 
teaching

• Support teaching teams while designing the new curriculums 



« Localization »

• Language (translation challenges)

• Time length 

• Content (addition of several theoretical points)

• Integration to a larger context (credits, international feedback, adaptable 
method)

• Format of the workshop (« open » and on « team-based » with deeper follow up 
on the design or redesign a course)

• Enriching the online activities (towards blended courses)

• Answer to the local needs 

• Deal with the local mentality and challenges



Added Value

• Adaptability

• Creating a common language (speaking about teaching activities & design)

• Growing communities of practices among teachers (on national and 
international level)

• Developing a good “climate” to talk about teaching re-design

• Combination of classical and digital activities 



Do not forget

• Legal national and institutional framework 

• Cultural issues

• Institutional support 

• Key role: instructional designer and academic developers to manage localisation 
process 



ABC to VLE: beyond 

curriculum design

2018 – 2020 (24 months)
Developing ABC as a 

downloadable toolkit that can 

be used globally by any 

institution in the sector.

15

European project



https://abc-ld.org/ http://blogs.ucl.ac.uk/abc-ld/

Download the 
ABC toolkit!
Follow us on 

@ABC_LD
@ABCtoVLE


