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HISTORICAL EVOLUTION of THEQC

In 2015, Higher Education Quality Board of In 2017 the Board was reorganized and
Turkey was founded as part of the “Higher renamed as the Higher Education Quality
Education Quality Assurance Regulation”. Council (THEQC), and this time THEQC

became a public entity with administrative
and financial autonomy.




THEQC has become the only
national body responsible for
quality assurance in the Turkish
higher education system.

It consists of 13 members,
including a student
representative.

Three members chosen by the Council of Higher
Education General Board,

Three members chosen by the Inter-University
Council,

One member chosen by the Ministry of National
Education,

One member representing the Vocational
Qualification Institution,

One member representing the Health Institutes
of Turkey,

One member representing the Scientific and
Technological Research Council of Turkey,

One member representing Turkish Accreditation
Agency,

One member representing the Union of
Chambers and Commodity Exchanges of Turkey,

One student representative.

The primary duties of THEQC
are:

-Institutional External Evaluation (IEEP)
of HEls;

- Authorization of national and
recognition of international accreditation
agencies;

- Dissemination of quality assurance
culture in HEls.



After the training of the evaluators,
THEQC forms an evaluation team, and
the team makes a site visit to the HEI.

The external evaluation teams prepare
Institutional Feedback Reports (IFRs)
after their site visits, which are the most
valuable output of the institutional
external evaluation process.



Institutional
External
Evaluation
Program (IEEP)
of THEQC




— Training of
1= Evaluators
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2016-2017 Evaluator Trainings

By these trainings the evaluators were aimed to;

=)

Familiarize with the Internalize the Learn the activities Show appropriate
steps of IEEP standards before, during and behavior towards other
after the site visits team members and

2’

members of the HEls.



2016-2017 Evaluator Trainings

They attended one-day
training program
composed of a series
of conferences and
discussion panels.

In 2016 256/1341
applicants admitted
into evaluator pool

In 2017 280/2596
applicants added to
the evaluator pool

J
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2016-2017 Evaluator Trainings

A post-training satisfaction survey was given:

* The majority of attendees had » Feedbacks from the rectors
reported that they found the of the visited HEIs obtained
training beneficial with well-

= Feedbacks from the team
leaders were also taken
into consideration

described goals and outcomes

* However shortage of time
allocated for the training, and the
improvement need in training
materials were declared as the
drawbacks of the program



The Main Shortcomings and Improvement
Suggestions were:
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2018-2019 Evaluator Trainings

* |n 2018-2019 THEQC evaluators training
program “Flipped Learning” approach was
used, :

* Face-to-face workshops which were
accompanied with e-learning platforms
that were integrated to each other.

* Planning and appropriate re-formatting of
the contents of the training for the user-
friendly on-line platforms.
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FI I pped Lea 'n I ng * Supports diversity in students’ learning pace

* Provides efficient use of class time

* The flipped classroom is a blended learning * Provides just-in-time and point-of-need assistance
approach which integrates face-to-face and * Provides more active learning opportunities for students
online delivery methods (Partridge, Ponting,

& McCay, 2011). * Promotes development of higher order thinking skills

* Promotes better student-instructor one-on-one
interaction

* Increases student responsibility for learning
* Addresses multiple learning styles
* Provides Improvement on lecture material

* Promotes better student engagement and confidence
through student-centered learning and collaboration

* Provides easy access to the lesson content



2019 Evaluator Training - Online Step

2019 Evaluator Training was
updated according to the feedbacks

received in previous years.

It was designed on the basis of

flipped learning.

Flipped learning [NEREEIQEE

centered approach with online and

face to face steps.



2019 Evaluator Training - Online Step

The evaluators were able to access learning

materials such as videos and presentations
from anywhere at any time.

Pre-test and post-test were given to the
trainees to evaluate the effectiveness of the

online environment

The post-test results were found to be

significantly higher.




/ngher Education Quality Council
/ Turkey

Current university: Not selected
(Change)

Login

User name or email *
ThisFieldIsRequired
Password *
ThisFieldlsRequired

Remember Forgot
me password?




Higher Education Quality Council

Turkey

4

Evaluation
Portal

Accreditation
Agencies Portal

Quality
Assurance
Management
Information

System

Evaluator
Training
Portal

Quality
Commissions
Knowledge
Portal

HEIs

Self
Assessment
Report Portal,




Flipped Learning

Online Step



2019 Evaluator Training - Online Step

e-Learning Platform

Click here to read the instruction
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1) “Kurum, misyon ve hedeflerine ulastigindan nasil emin olmaktadir” sorusunun yaniti asagidakilerden hangisidir?

Kalite guvencesi suregleri ve i¢ degerlendirme sureclerini kullanarak
@' Kurumun misyonu ve hedeflerini belirleyerek
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2) Asagidakilerden hangisi yiksekogretim kurumlarindaki destek stireclerinden biridir?

Kurumsal performans yonetim sireci
insan kaynaklari yonetim siireci

® Egitim ogretim sureci
Arastirma sureci

Topluma hizmet sureci
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1. Raporlama sureci kurum igi egitim ve bilgilendirme faaliyetleri ile desteklenmelidir.
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2019 Evaluator Training - Online Step

e-Learning Platform
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Flipped Learning

Face To Face Step



Face-to-face Training Process Design & Implementation

o 9%o
N

Started with a Jigsaw session Group discussions on sample cases
including separation and then and problem solving.
rejoining of the group members.



2019 Evaluator Training - Face to Face Step

,?art 1: Expert Grou_ps J IGSAW

This was the first activity in the face to face
environment. Jigsaw technique aims to
The evaluators discussed the topics
between each other. It makes evaluators

dependent on each other to succeed.

Study Groups



2019 Evaluator Training - Face to Face Step

CASE STUDY

This was the second activity in the face to
face step. The case study method is a

learning technique in which the evaluators

gFE\=Mfaced a particular problem from real




* Face-to-face training goals were:
* Formation of consensus among team-members
* Improving the IFR consistency
* |Internalization of the evidence-based evaluation
* Report authenticity

More reliable evaluations

35
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WELCOMETO MARS UNIVERSITY ©



From the ISER
to the IFR
Activity

* Mars University with anonymized ISER and IFR
from a real institutional visit was uploaded in
the test copy of the THEQC’s on-line evaluation
system

37
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1) Program Design and Approval t
2) Continuous Monitoring and Updating of Programs
3) Student-Centered Learning, Teaching and Evaluation

4) Student Admission and Improvement, Recognition and Certification

5) Teaching Staff



4) Student Admission and Improvement, Recognition and Certification

Criteria

The institution must set out a
list of open criteria for student
admissions, and consistently
and permanently employ the
predetermined and published
rules relating to the recognition
and certification of degrees,

diplomas and other
qualifications.

OMCEKI YILLAR

3.4. Ogrencinin Kabulii ve Gelisimi, Tanima ve Sertifikalandirma

Ogrencinin kabuli ile ilgili tiim siireglerde agik ve tutarh kriterler uygulanmaktadir. Lisans Ogrencileri
igin OSYM'nin diizenledigi merkezi verlestirme usul ve esaslamna uygun olarak Ggrenci alum
vapilmaktadir. Lisansiistii programlar igin 6grenci alimi Yiiksekdgretim Kurumu tarafindan belirlenmig
mevzuat gergevesinde OSYM'nin vapmis oldugu merkezi smav puanlan esas alinarak vapiimaktadir.
Merkezi verlestirmeyle gelen dgrenci gruplan diginda kalan vatay gegis, YOS, CAP, vandal dgrenci
kabullerinde uygulanan kriterler yonetmeliklerle simrlandinlnmg ve bu usil ve esaslara uygun olarak
dgrenci kabulii gergeklestirimektedir. Universitemiz akademik birimleri program veterlilikleri
cercevesinde ders yiiklerim belirlerken uluslararast iiniversitelerdek: ders ve kredi sayilanmi dikkate
almaktadir. Bu sayede Ggrenci hareketlilifinden faydalanmak isteyen ogrenciler dénem kaybetmeden
egitim ve dgretim hayatlanna devam etmektedirler.

http://mevzuat adanabtu edu.tr/tr/detay. aspxTpageld=2

Adana BTU binvesinde Ggrenim goren dgrenciler, bazi derslerden belirli vonetmelikler cergevesinde
muaf olabilirler Bagka bir kurumda alinan dersin igeriginin ve kredisinin Adana BTU “de verilen dersin
igerifine uygun olmas: ve ilgili Fakiilte Yénetim Kurulu tarafindan onaylanmasi durunmunda, Zrenci bu
dersten muaf tutulabili. On Lisans ve Lisans Egitim-Ogretim ve Smav Yonetmeligi'nin 3 boliminde
“Yatay ve Dikey Gegigler, Mezunivet Derecesi ve Diplomalar, Intibak ve Sertifika Programlart baghg
altinda belirtilen cerceve dikkate alinarak fakiltemizde onceki formal &frenmeleri tanmnmaktadsr
http://mevzuat adanabtu.edv.tr/tr/detay.aspx?pageld=4.

Yeni dgrencilerin kuruma'programa uyumlanmn saglanmas: igin her egitim &@retim vili baginda
oryantasyon cgitimi diizenlenmektedir 2018 vibh Ekim avi igerisinde Mithendislik &grencilerine
oryvantasyon programi duzenlenmistir.

https://bolumyonet. adanabtu.edu.tr/muhfakUpload haber/doc/Oryantasyon%20Programi_19092018 pdf

Evaluator
Point

5) Teaching Staff
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Yiksekogretim
Kalite Kurulu

INSTITUTIONAL FEEDBACK REPORT

ADANA ALPARSLAN TURKES BILiM VE TEKNOLOJI
UNIVERSITESI

Evaluation Team

DR. OGRETIM UYESI FARUK ALTUNTAS (TEAM LEADER)
PROF. DR. EMET GUREL (ACADEMIC EVALUATOR)
DOC. DR. ERHAN CALISKAN (ACADEMIC EVALUATOR)
PROF. DR. KAMIL GUREL (ACADEMIC EVALUATOR)
PROF. DR. SERIFE IPEK KARAASLAN (ACADEMIC EVALUATOR)
DAIRE BASKANI SALIH ZiYA ARIMAN (ADMINISTRATIVE EVALUATOR)

RUMEYSA GUZEL (STUDENT EVALUATOR)




The Moderator & Attendant Profile of the
Evaluators Training




The Strengths of the Evaluators’ Training

The participants

The overall beneficialness of appreciated the presence
the face-to-face training was of rich and high-quality
the strength of this activity visual and printed materials

during the training the
most.



Aspects to Improve in Evaluators’ Training

- To increase the duration of
the reportedly effective
training to two days,

- To increase the number of
detailed, diversified and
realistic sample cases,

- To shorten the video clips

44



The Impact of the Evaluators’ Training Program




ACHIEVEMENTS of EVALUATORS’ TRAINING

* The main challenge of first IEEP applications was improving the
engagement of the evaluators and minimizing the individual variations
in running the process.

* Rich content of the on-line learning platform, the implementation of
learner centered education methods such as flipped classroom,
simulation of the real site visit via the virtual Mars University called
“From ISER to IFR Activity”, and active group working during training,
altogether provided a superior satisfaction and engagement of the
trainee evaluators.

* This in turn provided a more standardized and productive site visits.



[ Quality Assurance Management
O Information System-QAMIS

* Several interfaces for different users, including;
* HEIs
* External evaluation trainees
e External evaluation teams
* Accreditation agencies
* The members of THEQC
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: ’ Evaluation
4/ Quality Assurance System 4/ Education Processes
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—  Evaluation

HUUH

Universities

ABDULLAH GUL UNIVERSITESI v

Sub
Indicator

3- EDUCATION

(92015

Programliarin
Tasarimi ve
Onayi

Abdullah Gul
Universitesi (AGU),
Turkiye'de ilk vakif
destekli devlet
universitesi
modeli ile 21
Temmuz 2010
tarihinde
kurulmus ve ilk
ogrencilerini
2013-2014
akademik yilinda
almistir. AGU'de
kurulugsundan
itibaren

Main Indicator

3- EDUCATION

2016

C.1. Programlarin
Tasarimi ve
Onayi

Universitemizde
mevcut lisans ve
lisansustu
programlarina
2016 yihinda
Molekuler Biyoloji
ve Genetik (MBG)
lisans programi
eklenmistir.
Dunyadaki ve
Turkiye'deki érnek
programlar
incelenerek, bu

nlanAdA mnalaral

2017

Universitemiz,
toplumsal fayda
dretme hedefi
kapsaminda, ig ve
sanayi dunyasi,
yerel yonetimler
ve sivil toplum
kuruluslan ile
arama ve
danisma
toplantilari ile
egitim ve
arastirma
hedeflerini
belirlemeyi
dnemsemektedir.
Benzer bicimde,
egitim ve
arastirma alt

Year

2018, 2017, 2016, 201< v

2018 2018
Puan
Institutional
learning

outcomes of our
university, which
produced its first
graduates in 2018,
have been
revised, simplified
and updated
since its
establishment in
line with the
outputs of
workshops and
search
conferences
which were
carried out with
the participation



Main

Universi ABDULLAH GUL (v 3-EDUCATION v~  Yeal I Evidence Report

Heading
{©) Definitions >
: Evaluation F
2 External Evaluation > Jeaten rerm
~ EDUCATION
Reports v
¥ Program Design and Approval
E Indicator Reports
i The institution must have defined processes for the e |nstitutional Documents
= Self Evaluation y design and approval of the programs it runs. (The o Annex_3.1
Reports programs must be designed in line with the AGU_Institutional_Learning_Outcomes.pdf
B mishiter Univarsit objectives, including the targeted learning outcomes. o Annex_3.2 Program_Records_Template_EN.pdf
= y The competencies offered by the program must be o Annex_3.3 Program_Records_Template_TR.pdf
defined and announced to the relevant stakeholders o Annex_3.4 Course_Catalogue_Template.pdf

|| Monitor by Years in a way to encompass the related competencies

stated in Turkish Higher Education Qualifications

—  Self-Evaluation
=l Framework.

Reports

Self-Evaluation
: ¥ Continuous Monitoring and Updating of Programs

Evidance Report

— Overall Evidence

A The institution must monitor its stakeholders, and e Evidence for Improvement
Number - revise and update its programs on a regular basis to o Annex_3.6 Survey Term-long Internship.pdf
B ISER Completion ensure that the programs ultimately reach their o Annex_3.7 Course_Load_Calculation.pdf
— Rate educational objectives and answer the needs of the o Annex_3.8 Alumni_Tracking_Meeting.pdf
- ISER-IFR Criteria students and society. o Annex_3.5 Updated_EED_Curricula.pdf
= Grading
ol ISER-IFR Criteria ~ Student-Centered Learning, Teaching and Evaluation
W Grading Charts
= External ; The institution must design and run its programs in a e |nstitutional Documents

o Annex_3.15 Dining_Survey.pdf

c -~ 4~ o~ ~AAan~ i

—  Evaluation way to encourage active student participation in



Definitions

% External Evaluation

Reports v

E Indicator Reports

E Self Evaluation
Reports

=| Monitor University

] Monitor by Years

Self-Evaluation

— Reports
= Self-Evaluation
Evidance Report
= Overall Evidence
Number

» ISER Completion
Rate
-  ISER-IFR Criteria
= Grading
ISER-IFR Criteria
Grading Charts
=N External
—  Evaluation

HUUH

Evaluation Completion Rates

2018

Search...

Name 2

ABDULLAH GUL UNIVERSITESI
ACIBADEM MEHMET AL AYDINLAR UNIVERSITESI

ADANA ALPARSLAN TURKES BILIM VE TEKNOLOJI
UNIVERSITESI

ADIYAMAN UNIVERSITESI

AFYON KOCATEPE UNIVERSITESI
AFYONKARAHISAR SAGLIK BILIMLERI UNIVERSITESI
AGRI IBRAHIM CECEN UNIVERSITESI

AKDENIZ UNIVERSITESI

AKSARAY UNIVERSITESI

Al ANVA Al AADDIN KEVKIIRAT I'NIVERSITESI

Completion Rate

20/ 20

20/ 20
20/ 20

20/20
20 /20
0/20
20 /20
20 /20
20 /20

19 /90

. Completion
v Percentage $

%100

%100

%100

%100
%100
%0

%100
%100

%100

% ARk



Definitions

% External Evaluation

B Reports

=5 Indicator Reports

EI)’ Self Evaluation
Reports

[2 Monitor University

Monitor by Years

Self-Evaluation
Reports
Self-Evaluation
Evidance Report
Overall Evidence
Number

~  ISER Completion
Rate

ISER-IFR Criteria
Grading

ISER-IFR Criteria
Grading Charts
— External

E Evaluation

Universities

Universite

ABDULLAH
GUL
UNIVERSITESI

ADANA
ALPARSLAN
TURKES
BILIM VE
TEKNOLOJi
UNIVERSITES]

ABDULLAH GUL UNIVERSI v

Year 2018

QUALITY ASSURANCE SYSTEM

Quality Policy Duties,
Responsibilities
and Activities
of Higher
Education
Quality
Committees
Self External Self External
4 0 0] 0
3 3 3 3

Stakeholder
Participation

Self External

Program
Design and
Approval

Self

External

A” . it
Universities

Continuous S
Monitoring C
and Updating Le
of Programs Tea
Ev

Self External Self

2 0 4
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2 External Evaluation >

E Reports v

E Indicator Reports >

E Self Evaluation
Reports

IE Monitor University

Monitor by Years

Self-Evaluation

Reports

Self-Evaluation

Evidance Report

Overall Evidence

Number

ISER Completion

Rate

ISER-IFR Criteria

Grading

ISER-IFR Criteria
el Grading Charts

I% External

—  Evaluation

(b B m [B

B

H

=] Universities

=
/

<\\)/ Announcements

2l [ i SRt |

2019 Degerlendirme b

ISERO IFR

CADANA ALPARSLAN TURKES BILIM VE TE@ =

(ALANYA ALAADDIN KEYKUBAT UNIVERSIT

CALANYA HAMDULLAH EMIN PASA UNIVER

~

ARDAHAN UNIVERSITESI

_

<

(ATA§EHIR ADIGUZEL MESLEK YUKSEKOKU
( AVRASYA UNIVERSITESI

VAN

BARTIN UNIVERSITESI

AN

BAYBURT UNIVERSITESI

BEZM-1 ALEM VAKIF UNIVERSITESI

BIRUNI UNIVERSITESI

VAN

BITLIS EREN UNIVERSITESI

YN YTV
N

AN

C CANKIRI KARATEKIN UNIVERSITESI

( ERZURUM TEKNIK UNIVERSITESI

_

CFARUK SARAC TASARIM MESLEK YUKSEK(

CFATIH SULTAN MEHMET VAKIF UNIVERSITI

/ ~iTia A s A s e i s A A N

« I »

v

(QUALITY ASSURANCE SYSTEM) EDUCATION (RESEARCH AND DEVELOPMENT)

(ADMINISTRATIVE SYSTEM)

EDUCATION

A 7
-\ Wo a .o 3 S
. Des\g“ o“s “O“ vce “\e(e hd ‘55\ o2 c“\“g S 0“‘ ce>
(2 oV ae® gent oo
?‘09 co® S o ed

[ ] ERZURUM TEKNIK UNIVERSITESI [ ] GENEL ORTALAMA




Universities
Definitions > Strengths Areas for Furt
ABDULLAH GUL UNIVERSITESI v

2 External Evaluation >

Strengths in Institutional Feedback Report

E Reports v
/= Indicator Reports > Universities  Year
& Self Evaluation . ABDULLAH 2016 . ‘ . i
Reports GUL Quality O Kurumun, vizyon, misyon, stratejik hedefler ve performans
EL/ External . ONIVERSITESI Assurance gostergelerini, programlarin  agilmasi  ve  tasarimini,
Evaluation System organizasyon semasini ¢ok sayida i¢c ve dig paydasin
. Institutional katildigi etkinlikler (arama konferanslari, calistaylar ve bircok
' Feedback Report sehirde yaptirilan anketler) sonucunda “ortak akil ve kalite”
Strengths and anlayisla belirlemesi
& Areas for Further O Uluslararasi yuksekodgretim kalite kaltrana takip eden ve
Development katki veren, tecrubeli ve dinamik bir Ust ydnetimin olmasi
. _ N O Ust yonetimin, kalite gUvence sisteminin kurulmasi ve
=] Universities uygulanmasina yénelik kararliigi ve destegi
. O Operasyonel kademeden stratejik kademeye kadar tim
£/ Announcements akademik ve idari kadroda guglt bir kurum kaltara ve
memnuniyeti olmasi, kurum misyon ve vizyonunun
~7I Dashboard benimsenmesi ve kalite guvence sistemi olusturma
cabalarina ézverili bir sekilde katilmalari
= Editions O Kurumun egitim, arastirma, yonetsel faaliyetlerin
planlanmasinda i¢ ve dis paydaslarn goéraslerini almasi
-]  Administration 5 O Kurumun ulusal siraloma kurulus listelerinde yer alma

basarisi ve uluslararasi siraloma kurulug listelerinde yer



Universities

Strengths Areas for Furt

Definitions >

ABDULLAH GUL UNIVERSITESI ~

b

% External Evaluation

B e Areas for Further Development in Institutional Feedback Report

Universities Year

W

N

Indicator Reports

% Self Evaluation > ABDULLAH 2016 _ ‘ ) . ) . -

/" Reports GUL Quality O Kalite sureclerinin ttm akademik ve idari birimlerde
E External 5 UNIVERSITES Assurance yayginlastinimasi, kurum kaltard haline getirilmesi

Evaluation System O Kurumun, arastirma, egitim, yénetim duzeni ve topluma

. Institutional katki sdrecleri ile idari ve yonetsel suUreclerin tumunde

[&]

Feedback Report isletilen kendine 06zgl dlgme, izleme, degerlendirme ve
Strengths and iyilestirme sistematigi olsa da, yazil ve tanimli “Strekli
Areas for Further lyilestirme D6ngusUnU” olusturup isletmesi

O Kalite guvence sisteminde yer alan olgme, izleme ve
degerlendirme caligmalarindan elde edilen geribildirimlerin

0

Development

Universities sUreclerin iyilestirilmesi igin kullaniimasi
) 0 Kurum stratejik planindaki strecler arasi iligkilerin, kontrol
</ Announcements ve 6nlem alma agamalarinin acik olarak ifade edilmesi
0 Birimler tarafindan hazirlanan/hazirlanacak olan stratejik
.l Dashboard planlarin kurumun stratejik planiyla iliskilendiriimesi
89 Editions . o o )
Education 0 Program Ciktilarinin TYYC ile iligkilendiriimesi, sonuglarinin
— L i olgtlmesi, degerlendiriimesi ve web Gzerinden kamuoyuna
—o;| Administration > " %
acikliginin saglanmasi

M Nare AKTR kradilarinin ie va'illiima 1 ivrmnin halirleanmaci ve



Quality
Assurance
Management
Information

System-QAMIS

Facilitates procedures

Enables monitoring of the improvements over
the years for HEls

Reduces the work load of different users

Generates an “online platform” for the
evaluators and the quality commission
members of HEIs

Engaging the stakeholders” members in using
the system to enter more solid, genuine and
reliable information owing to its well-structured
and automated architecture

Improving the performances of all of the parties
in institutional external evaluation process

66
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