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Turkish Higher Education System

129 State Universities

74 Foundation Universities

5 Vocational Schools of HEIs

Source: istatistik.yok.gov.tr



2.829.430 Students short cycle

4.420.699 Students bachelor

394.174 Master students

96.199 Doctorate students

7.740.502 : Students (TOTAL)

168.112 : Academic staff

Turkish Higher Education System



HISTORICAL EVOLUTION of THEQC

2015

In 2015, Higher Education Quality Board of 
Turkey was founded as part of the “Higher 
Education Quality Assurance Regulation”.

2017

In 2017 the Board was reorganized and 
renamed as the Higher Education Quality 
Council (THEQC), and this time THEQC 
became a public entity with administrative 
and financial autonomy.
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THEQC has become the only 
national body responsible for 

quality assurance in the Turkish 
higher education system. 

It consists of 13 members, 
including a student 

representative.

Three members chosen by the Council of Higher 
Education General Board,

Three members chosen by the Inter-University 
Council,

One member chosen by the Ministry of National 
Education,

One member representing the Vocational 
Qualification Institution,

One member representing the Health Institutes 
of Turkey,

One member representing the Scientific and 
Technological Research Council of Turkey,

One member representing Turkish Accreditation 
Agency,

One member representing the Union of 
Chambers and Commodity Exchanges of Turkey,

One student representative.

The primary duties of THEQC 
are:  

-Institutional External Evaluation (IEEP)
of HEIs; 

- Authorization of national and 
recognition of international accreditation 
agencies;

- Dissemination of quality assurance 
culture in HEIs.
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After the training of the evaluators, 
THEQC forms an evaluation team, and 
the team makes a site visit to the HEI. 

The external evaluation teams prepare 
Institutional Feedback Reports (IFRs) 

after their site visits, which are the most 
valuable output of the institutional 

external evaluation process. 

6



Institutional 
External 
Evaluation 
Program (IEEP) 
of THEQC

IEEP by THEQC evaluates 
processes of 

Quality Assurance Systems

Learning and Teaching 

Research and Development

Governance System 

HEIs are required to 
undergo IEE at least once 

in every five years. 

IEEP is run by evaluation 
teams on behalf of the 

THEQC, and the teams are 
formed by independent 

and well-trained as well as 
experienced members.

360° feedback is collected 
from team leaders via 

Institutional Self-Evaluation 
Reports (ISERs) on annual 

basis
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Training of 
Evaluators

2016-2017
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2016-2017 Evaluator Trainings

Familiarize with the 
steps of IEEP

Internalize the 
standards

Learn the activities 
before, during and 
after the site visits

Show appropriate 
behavior towards other 

team members and 
members of the HEIs. 

By these trainings the evaluators were aimed to;
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2016-2017 Evaluator Trainings

In 2016 256/1341 
applicants admitted 
into evaluator pool

They attended one-day 
training program 

composed of a series 
of conferences and 
discussion panels.

In 2017 280/2596 
applicants added to 
the evaluator pool
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2016-2017 Evaluator Trainings

• The majority of attendees had 
reported that they found the 
training beneficial with well-
described goals and outcomes

• However shortage of time 
allocated for the training, and the 
improvement need in training 
materials were declared as the 
drawbacks of the program

A post-training satisfaction survey was given: 
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▪ Feedbacks from the rectors
of the visited HEIs obtained

▪ Feedbacks from the team 
leaders were also taken 
into consideration



The Main Shortcomings and Improvement 
Suggestions were:

Team members were not familiar with site visit procedures

Team members came to site visits without reading the ISERs of HEIs 

Team members were not equally familiar with terminology of QA

Team leaders showed significant variations in how they look at QA process

Obvious need for mechanisms to eliminate evaluator related variations 
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Training of 
Evaluators

2018-2019
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2018-2019 Evaluator Trainings

• In 2018-2019 THEQC evaluators training 
program “Flipped Learning” approach was 
used, :

• Face-to-face workshops which were 
accompanied with e-learning platforms 
that were integrated to each other.

• Planning and appropriate re-formatting of 
the contents of the training for the user-
friendly on-line platforms.
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Flipped Learning

• The flipped classroom is a blended learning 
approach which integrates face-to-face and 
online delivery methods (Partridge, Ponting, 
& McCay, 2011). 

• Supports diversity in students’ learning pace

• Provides efficient use of class time 

• Provides just-in-time and point-of-need assistance

• Provides more active learning opportunities for students

• Promotes development of higher order thinking skills

• Promotes better student-instructor one-on-one 
interaction

• Increases student responsibility for learning

• Addresses multiple learning styles

• Provides Improvement on lecture material

• Promotes better student engagement and confidence 
through student-centered learning and collaboration

• Provides easy access to the lesson content
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2019 Evaluator Training - Online Step

2019 Evaluator Training was 

updated according to the feedbacks 

received in previous years.

It was designed on the basis of 

flipped learning.

Flipped learning is a learner-

centered approach with online and 

face to face steps.



2019 Evaluator Training - Online Step

The evaluators were able to access learning 

materials such as videos and presentations 

from anywhere at any time.

Pre-test and post-test were given to the 

trainees to evaluate the effectiveness of the

online environment

The post-test results were found to be 

significantly higher.
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2019 Evaluator Training - Online Step
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SITE VISIT FINAL DEBRIEFING AND INSTITUTIONAL FEEDBACK REPORT (IFR)
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STEPS OF SITE VISIT AND PRE-VISIT ACTIVITIES

https://www.youtube.com/watch?v=mPM3sHR3XTA



2019 Evaluator Training - Online Step

Post-Assessment Test



Flipped Learning

Online Step Face To Face Step



Face-to-face Training Process Design & Implementation 

Started with a Jigsaw session 
including separation and then 

rejoining of the group members.

Group discussions on sample cases 
and problem solving. 
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2019 Evaluator Training - Face to Face Step

JIGSAW

This was the first activity in the face to face 

environment. Jigsaw technique aims to peer 

learning. The evaluators discussed the topics 

between each other. It makes evaluators 

dependent on each other to succeed.



2019 Evaluator Training - Face to Face Step

CASE STUDY

This was the second activity in the face to 

face step. The case study method is a 

learning technique in which the evaluators 

have faced a particular problem from real 

world.



• Face-to-face training goals were:

• Formation of consensus among team-members

• Improving the IFR consistency

• Internalization of the evidence-based evaluation

• Report authenticity 

• More reliable evaluations
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36
WELCOME TO MARS UNIVERSITY ☺



From the ISER 
to the IFR 

Activity

• Mars University with anonymized ISER and IFR 
from a real institutional visit was uploaded in 
the test copy of the THEQC’s on-line evaluation 
system

37





………………..

……...

……………………



40



…………………………….



The Moderator & Attendant Profile of the 
Evaluators Training

536/3937 who meet the following criteria were found eligible for the trainings:

Competency on higher 
education quality 

assurance

Previous experiences as 
evaluator

Experiences in different 
accreditation agencies

Having served in quality 
commissions of HEIs

IEE Training was performed by 8 moderators from THEQC’s members
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The overall beneficialness of 
the face-to-face training was 
the strength of this activity

The participants 
appreciated the presence 
of rich and high-quality 

visual and printed materials 
during the training the 

most. 
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The Strengths of the Evaluators’ Training



- To increase the duration of 
the reportedly effective 
training to two days,

- To increase the number of 
detailed, diversified and 
realistic sample cases,  

- To shorten the video clips
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Aspects to Improve in Evaluators’ Training



The Impact of the Evaluators’ Training Program

The participants gave their feedbacks on increasing the time for training and 
requesting the earlier sharing of the materials prior to training. 

Many of the participants found the step by step simulation of the “from 
the ISER to the IFR activity” as the most constructive and positive aspect 
of the face-to-face training

Most common advantages of this training were reported to be the 
gathering of the different approaches and experiences around the table 
and training activities encouraging active participation and team work.

The mean values of participants changed from 62.25/100 for pre-test to 
70.16/100 for post-test
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ACHIEVEMENTS of EVALUATORS’ TRAINING

• The main challenge of first IEEP applications was improving the 
engagement of the evaluators and minimizing the individual variations 
in running the process. 

• Rich content of the on-line learning platform, the implementation of 
learner centered education methods such as flipped classroom, 
simulation of the real site visit via the virtual Mars University called 
‟From ISER to IFR Activity”, and active group working during training, 
altogether provided a superior satisfaction and engagement of the 
trainee evaluators. 

• This in turn provided a more standardized and productive site visits.
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Quality Assurance Management 
Information System-QAMIS

• Several interfaces for different users, including;
• HEIs

• External evaluation trainees

• External evaluation teams

• Accreditation agencies

• The members of THEQC
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Quality 
Assurance 

Management 
Information 

System-QAMIS

• Facilitates procedures

• Enables monitoring of the improvements over 
the years for HEIs

• Reduces the work load of different users 

• Generates an “online platform” for the 
evaluators and the quality commission 
members of HEIs

• Engaging the stakeholders’ members in using 
the system to enter more solid, genuine and 
reliable information owing to its well-structured 
and automated architecture

• Improving the performances of all of the parties 
in institutional external evaluation process
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