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Endless debate




Dutch doctoral education-loose
structure

Employed PhDs (beginning of a research career)
Mainly Dutch nationality
Loosely structured trajectories

No registration tracking, no formalization of
admission process

No tuition fees
No training or coursework
Research core activity and sporadic teaching

Supervisor is the main person in the doctoral
trajectory



VRUJE UNIVERSITEIT AMSTERDAM




Dutch and international PhDs 2017
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Nationality of PhD candidates 2017




Employed-internal versus non
employed-external

W INTERNAL
W EXTERNAL




PhD candidates 2017

In 2017, cc.2173
PhDs (incl. VUmc)

M PhD candidates

W Bachelor and master students




Challenge to the traditional doctoral
education system/shifting mindsets
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* research into wellbeing of our international
PhDs in 2017



Research

Individual interviews

CO-discovery

Jam sessions
workshop




International student services
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Research quality and diversity
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Unique and innovative research

Behavioral
and
movement
sciences

Digital and
environmental
humanities

Nuclear GIObaI

aesthetics hea |th

Social and
organizational
anthropology

and
philanthropic
studies
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Flexible PhD training and
personalized approach
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Research excellence and impact
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Amsterdam, openness and
diversity
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Studying and graduation

Bachelor

Before arrival:
Application

v

Admission

v

Arrival

Training

v

Wellbeing

v

Employability

Career
development



Implicit information and/or non-
existent information
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Application

Admission

Arrival

Training



Research culture and language
challenges: institutional
unpreparedness
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Wellbeing




Integration and wellbeing

Wellbeing



Lack of soft skill and career related
training

L
Employability

Career
development



What did we do about it?
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PHD PROGRAMME

PHD AT VU AMSTERDAM

Information about our doctoral education and why choose VU Amsterdam.

APPLICATION, ADMISSION AND FUNDING

All of the necessary information on how to apply and available funding options.

INFORMATION FOR INTERNATIONAL PHD CANDIDATES

As an international PhD candidate you need to arrange your visa, housing or sign up for Dutch
language courses.

DOCTORAL EDUCATION AND TRAINING

Get to know what your fraining options are, how to do a research stay abroad and how to actively
participate in (re)designing doctoral education at WU Amsterdam.

DOCTORAL DISSERTATION SUBMISSION AND DEFENSE
All you need to know about the final stages of your PhD.

AFTER YOUR DEFENSE

You are going to finish your PhD soon and now what? Learn about your possibilities and explore
opportunities.

CONTACTS AND FAQ'S

‘NL‘Q‘MENUE‘

GO DIRECTLY TO

> Application

» Housing/accommoda-
tion

> Funding opportunities

> Mobility

» PhD Gatherings

» Career opportunities

» Contacis and FAQ's

APPLY FOR A PHD

APPLY =

PHD PROJECT
VACANCIES
@VU

Search for vacancies —»

General mformation and contacts.@€NEric email for all information and contacts
related to PHD programs and studies at the

VU: phd@vu.nl

VU&
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Website: application form

30 applicants
Cc. 50% acceptance RATE

7 Iran
2 Brazil
2 Turkey

1 Mexico

1 Zimbabwe
4 Nigeria

1 Pakistan

1 Uzbekistan
1 Germany

1 Lebanon

1 Bangladesh
1 Malawi

2 Indonesia

1 America/USA

2 Ethiopia
1 India
1 Afghanistan

3 Medicine

6 Sciences

2 Law

1FGB

3 Theology

7 Social Sciences

3 Humanities

5 School of Business and Economics



PhD Brochure/PhD Handbooks

SEE YOU AT PHD AT VRIJE UNIVERSITEIT
VRIJE UNIVERSITEIT AMSTERDAM! AMSTERDAM

- -,‘l e 3 OUTSTANDING
“The structure provided by the University and my : . X EDUCATION AND

supervizers are amazing, but what | love the mest RESEARCH

o —3
about ¥rig Universteit Amsterdam is its nternational
emironment. Here we can share experiences and A CAMPUS UNIVERSITY TOP
perspectves with poopis from all ovar the world, 9 FACULTIESAND 12 INTERFACULTY RESEARCH
which snriches us a5 ressarchers and cantributes to INSTITUTES IN THE VIBRANT AND MULTICULTURAL RANKED
our scentificwork. Vrie Univarsitet Amstordam is 3 CITY OF AMSTERDAM
living proof that diversity inspires us and brings out
the best in us, 25 peopla and a5 sciontists.”

JULIANA SENNA
PhD. Candidato 3t the Departmant of Political Scianco AROUND

-
and Public Administration of the Faculty of Sodal -
Sciences N o PHD CANDIDATES

DISSERTATION AWARDS PER YEAR

~During my childhood, | always dreamt of coming to Europe as |
am from Serampore i the state of West Bengal in India, which
was 3 former Danish coleay. | am currently doing ey Ph.0in

' 000
Hoaman Movement Sciences at the Faculty of Behavioural and Gm?h

Movemant Sciences at Vrijo Universitoit Amsterdam and also

= mokslity pariod at the KU Lowven, Belgium. | am an Erasmas 1 0 PHD CANDIDATES FROMALL OVER THE
Mundus Joint Doctorate feliow. >
1 raally like the interdisciplinary ressarch eswironmest provided o WORLD

at ¥rige Universitest Amsterdam. We have seme great research 1 INTERNATIONAL PHD CANDIDATES
faclities in our departmant. | have wonderful colloaguaes whom 53 . o= > O
1 enjoy working with and | think | have the best supervisors as 3 =

.

thay always strive for sacellence and making surs | bocome an y - NATIONALITIES -
indepandent researcher.” 2

ADDRESS

Vrije Universiiok Amsierdam SAUYIK DAS GUPTA

Oc Soetslaan 1105 Erasmus Mundus Ph.0. Candidate in Human Movement Sciences

D21 HY Amsierdam at the Facudty of Bohaviceral and Movemnant Sciences f VU INTERNATIONAL STUDENTS VRUE

The Netheriands UNVERSTEIT
AMSTERDAM

ITEITAMSTERDAN INTERNATIONAL STUDENTS

‘5 WHE UNIVE

POUAMSTERDAM_INTERNATIONAL
; n
WWW.VU.NL/PHD B AMSTEROAMS TUCENTS COM

£ phadvu.nl




AMSTERDAM HAS ﬁ

165 CANALS

PHD AT VRIJE UNIVERSITEIT
AMSTERDAM

&t ¥rije Universiteit &msterdam, we provide research intensive PhD
programmes erganized in graduste scheols of nine faculties.
Humanities, Theelegy, Social Sciences, Law, School of Business and
Economics, Movement and Behavioral Sciences, Sciences, Medicine,
Dentistry-ACTA.

DID YOU KNOW THAT

AMSTERDAM HAS

834,713

INHABITANTS

We offer customized training and supervision with a strong emphasis on
the development of research skills as well as transferable skills such as
the ability to work in teams and collaborate.

Our doctoral graduates are internationally oriented, multi- and
interdisciplinary, curiesity and results driven, and creating an impact

in science and so-cety.

AMSTERDAM HAS
MORE BIKES

881,000

THAN PERMANENT

ACCORDING TD MERCER'S 2007
QUALITY OF LIVINE RANKING,

AMSTERDAM |5 RANKED

WITH RESIDENTS
Earning a PhD doctorate from Vrije Universiteit Amsterdam often leads 12TH WORLDWIDE,
to a career as a scholar and researcher in universities, and universities AHEAD OF LONDOM |50™) 2 58 ’ u U u
of applied sciences; non-profits and think tanks; consultancies and AND NEW YORK |44™) ELWMER SCHOOLA ND BRA DUATE

STUDENTS,
AMSTERDAMIS S

acrEATAND QO O O

corporations. WINTER SCHOOL

Wrije Univarsnen Amsiensam ofiers

ACCORDING TD THE
ECOMDMIST INTELLIGEMCE
UNIT AMSTERDAM IS

THE 5TH SAFEST
CITY IN THE WORLD

RANKING AND

REPUTATION

Tha hagh guality of rasearch and

sducation 3t ¥rig Unikerseic
Amsierdam can be demonsaraned by ks
consisemly 2 cellen parformancs in
Iewzrrannonzl rankngs. Vrije Unssrshen
AmsiRrdam ranks amaong rep 200 n ol
magor international rankngs.

2 PHOATYrijs Universish Armsedar

RESEARCH IN THE
SPOTLIGHT

CRIOSS DISCIPFLINARY AND
INTERFACULT Y RESEARCH

Research anvrig Universuzicé msiardam
covars 3 wida ranga of fialds thar sfien
o acress disoplinany Soundans.

Our imerfacsisy resgarch msmluEs
enhance tha scrnilic quatsy and the
socktal IMpact of PEsearch, amd engy

CLUE Rasarch Insium for i
harkags and hiswery of the

ouliural landscaps and urban

MVIrnTEnl

EMGE0+ Insvinng for Healeh and Care
Rasearch

HEA Insvinne for Brain snd
Befavior Amsigrdam

CaR-wU Insvinng for Cardiovasostar
Rasearch ol the'¥lU

SR Insvinne for Soceal

Rasliencs

Kooymans  Insiung for Law and

an excefiant rpemation dus 10 ther nsoowie Gowarnance

secrazshul Prdl and reseanch Mastar's LaserLad  Insmiuna for Lasars, Lit and
programemias, wo rldwide: recnsumant of E—
stalf and mudenes, and Ve partcipacon —
In Intrnanioral nesworks and COnsara. LEARMI  Inzmiuna for laarming,
tsaching. upbringing and
develepmant in seckal
nac Amsierdam Biobal Changa cenva
IrsunmE MIOWE Insine for e

AIMME  Amsierdam Insoeue fer :E'::I::“'g"'""“"
Molecules, Mesiones and
Systems AN Amstardam Neurosoence

A-LAB Isonme for criminalegical Metwaork  The emerging necworked

rasearch nsoowie world in ks sectinelogical,

¥lmc CCA  Cancer Cemer Amsierdams
Wlmic bnstinmz Tor Cancer and

Emimuniclegy

REnnoEmic and social aspacs

Talma Insaiung for e Sudy of
LS Work, Care and Wallare

PHD LIFECYCLE
a] WHEM YOUAFPLY
The appicanion Tor 3

docreral pregram can be
oy doma via the wetsie
it WA ULHLY PHD
In ordar 1o apstyvia thewebsha you
will have m provide a short reseanch
propeszl, prapare 3 LY, cheess 2 proferrad
supsrvisorand be in 3 possession of 3
[resaarch] Masier degree, amang othar
requiramants. Faoulies may resuire
femher informanicn Tor application of
wiich they inferm e applicamwithin a
Taw days aher onling appllicanen.

"WHEM YOU AREADMITTED

Acmassion ol PhD candidanes ks fandled
by exher the gradiaws school of the
designanes faculry, or ene of the taculy
deparimenss a1 which you candssae will
be chlicialy regisuered.

o VRLIE UNIVERSITEIT
Al AMSTERDAM SERYICES
(000|  &rvrije Usw srskes & mererdam
wa halp you withvisal
Immigravan and arrange
housing baloreyou arrive.
W= WP UL NL/ N TERMATIDN AL DFFIC
far mors indermaman.

LIVELY PLACE g~
TOSTUDY n:

'WHEN YOU ARRIWE

‘Walcoming and enboanding ol new FHO
candsdaies isvery imporan o ous. Join e
incarranional sail newwork by sanding an
EsTail R0 ISHa LLRL

Imenrauonal siall newwork also organizes
evanes throsghout tha yaar. The svems ang
all hald inthe Glo2al Room.

Tha Global Reom s available fer hosting
evemas Inchsding workshops., informavon
sassions, presancanions, small social
gatherings and newark sessions
1argesing an insernaional salf audience.
Tha Global Reem also serves as Landing
spat for imernaniznal saall o informally
mes1 erwaork.

DURINE MIUR FHD

‘W place high imporanoe en decioral

educatken and training. Our taculiies offar

high &nd research, discipinary and

iransfarable swills rasning cowrses 10 thair

FhD camaid: Thay allso and

cfen fsandally suppen PhD candidaras wo

ariend confarences and paridpass in
oricshops, Wrije U A

summar and graduane wimer school.

INIGNENE COETsas

1o FhO caméfidanes, givan by nanonal

and imernazienal prolessors and Fio
candidares, SUring SUTemer and winr
manths. For addricnal sfermanion plaasa
conEct: FHOE LML

PHD GATHERINES

fiou 0 o has 2 ga through

W ProCess:

ol #ning 3 PR 3L the ¥rije
Unversicn & msssrdam slons.
"W ha¥@ an exiensie and iImarnavanal Phi
cemmuny thar onganees socil, movie,
thearar, Spores and lamily Vencs onie per
it and Is run by o PR candicases.
For more Informatien azniac:
PHO®W LLFL or falkow up va's' L Imernaional
Sl group ar'WAW MEETUR.COM

&

DWERVIEW OF
HOKRTHLY COSTSAS
& FHD CARDIOATE
 Remn for hoarsing: €750 fsosdio for ong
persen}- £950 lamily fLai)
@ Food: £250
@ Iresurance: 2100
* Public iranspor: €50
= Hooks: £50
# Oiarooses: B£0
® Temal: £12&0 [inclswdies Tor cna
persen} £1540 incltamily fiar)

PHOATYrijs Universish Armsedar 2



Hora finita operating system

Planningsdashboard van "T. MW Promovendus 1"

Projectplanning Training en professionalisering [
ingeplang
start traject 26 06 2014 van de 30 benodigde EC behaald

M ncg in e plannen
Er moeten nog 18 EC ingepland worden

beocogd eind traject 26 08 | 2014
beoogde promotiedatum 1 0 O 0/ van de geplande dooriooptijd is verstreken
O 27% van de benodigde credits zijn behaald
definiteve promotiedatum
komende trainingsactiviteiten startdatum  einddatum
Advances in Genelic 20-11-2014  20-11-2014
Openstaande taken Epidemiological Research and

Data Analysis

van de 8 ingeplande taken zijn al afgerond 8
1 er zijn 7 aken waarvan de deadline binnenkort verstrijkt, of Basics in Psychalogy and 13-10-2014 | 13-10-2014
verstreken is Psychosocial Factors (Research
I4aster)
openstaande taak deadline
Task 19 13-10-2014 Open de trainingoverzichispaging
dataverzameling 02-11-2014
lab werk test matenaal verknjgen, 02-11-2014 A "
daadwerkeljk werkinlab Resultaat- en ontwikkelingsgesprekken
dataverwerking / analyse 02-11-2014
statistische analyse 02-11-2014 R&0 Gesprekken datum
analyse plan opstelien 02-11-2014 2 jaar 23-11-2014
onderw)s volgen/ geven/ TSP-actviteiten 13-12-2014 Open de resultaal- en ontwikkelingsoverzichipaging
n i nnt
Promotiechecklist
Check Omschrijving Verantwoordelijke Deadline Uitgevoerd
3 Belofte wetenschappelijke integnteit " 2606 40
¥ Open de pagina "belofle wetenschappeliike integriteit promovendus 26-06-2014 28-10-2014
3 Proj h
v O;‘:’:%‘:ZZ‘; :;"“"f;::&’::m 2 promovendus 26-07-2014 21-11-2014
Tsp vaststellen =
Digitaal inleveren bij je Graduate School peomovendus 25-06-2014
Promotie aanvragen promovendus 26-12-2013

Open de pagina "Promotie aamrasag”



Regulations and policy

DOCTORATE REGULATIONS

VU e
AMSTERSV

LOOKING FURTHER

“ DOCTORATE REGULATIONS

a SECTION ! CENERAL PROWSIONS "
- . SECTION N ADMIESION T0 THE PHD PROCRANME T
Z SECTION I THE SUPERVISOR AND CO-SUPERWSOR ne
" SECTIONW  THE DOCTORATE CONMITTEE rw
SECTION ¥ THE PROCRAMNE an
SECTIONY!  THE COSSERTATION re
o SECTIONWE  THE ASSESSMENT OF THE DSSERTATION 23
SECTION VIl THE PHD CERENDNY Ry
SECTIONIX  THE DISTINCTION OF CUM LASOE ]
SECTIONX  DOUBLE DOCTORATE PROCRAMME AND JOINT DECREE

SECTIONX]  DISPUTES

SECTIONXE  THE DECREE OF DOCTOR MONDRIS CAUSA

SECTION XH  FINAL AND TRANSITIONAL PROVISIONS

PROCEDURAL RECLE ATIONS

o

Y

’

Eorarnie g e et avertet o T Mty T8



Manage expectations (arrival, training)

Bridging Programs (pilot with Faculty of Social Sciences, September
2018)

*  Pre-doc program Indonesia (pilot in June 2019 together with Groningen
University, Leiden University)

 Pre-departure English Lessons and Academic English courses
(Indonesia)

 Academic English training courses (offered several times per year by all
our graduate schools)

 Graduate Winter School (January 2019)



Integration activities (wellbeing)

Orientation Days with goody bags (September, 2018-to introduce twice
per year either at each faculty or for the entire university)

VU PhD Gatherings (started April 2018; PhDrinks, PhDiscuss, PhDFamily)

Personalized service and guidance: PhD candidate advisor (VU-wide-
phd@vu.nl)

International Staff/PhD candidates Network Meetings and the Global
Room (meetup.com) (since 2017)



VU International Staff/PHD candidate Network

Rector: Vinod Subramaniam

*  Welcome and greeting

* Living in Amsterdam: Introduction on taxes, social security, childcare options,
insurances, maternity leave, optional model

* Lunch with Dutch colleagues

* Being an international staff member (e.g. international PHD candidate) at Vrije
Universiteit Amsterdam

* Rector address/President of the Board address
* Campus tour



Global Room

The Global Room is available for hosting events including workshops, information
sessions, presentations, small social gatherings and network sessions targeting an

international audience. The Global Room also serves as landing spot for internationals to
informally meet or work.



Retention focus (employability and
career development)

Job to job counselling (competences and networking; how to apply for jobs
effectively; how to be successful using Linkedin-given by HRM)

Career events (e.g. 8 June for life sciences students ‘From academia to
Industry’; 10)

PhDiscuss (VU PHD Gatherings organizes alumni events; 10 support)
Career Thursdays (career workshops twice per month)

Online Career Coaching (only internationals-retention-6 weeks, 6 sessions, 6
students)

PhD Mobility Project (in progress; 10)



Bottom line

* Structure of the entire PhD lifecycle made an
Impact

e Evaluation in a PhD Arena (April 2018; next
one September 2018 etc.)



Take away message

“Hard on structure, flexible on content”

* Harnessing diversity through structure of the
entire PhD lifecycle

* Flexibility to organize their trajectory

e Not about whether or not to structure but
about WHEN to structure



Thank you

e s.hasanefendic@vu.nl

e acl.verkleij@gmail.com
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