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Tornsk Siaie University (TSU), wriich was establisned In
1878 py Alexander's 1] royal cornreand as an Irno &) rial
Siperian University, is tne first nigner educational insiiution

Ir) the Asiarn part of Russia.
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E Tralning orograrns for rmanagers and

Internal auditors

B Monitoring ine Unlversity processes arnd
Irnproving guality assurarce rmechzrl
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on ine regular pasls
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Freparing for OMS 150 90
Irnplermerntations

- University QOuality Policy and Gozls,

- Ouality Manuzl, —
- Documernted Procedure
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rrivltl-level education
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sclentlilc researcr
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as well as actlvity alrmed at rerlJJ/mJ ine results
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TSU nas developed ithe model of researcn university under
ine order of the Minisiry of Education of tnhe Russiar
Fecderation, and It is one of few real researcn universities of
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Anzlysls of tne efficiency of OMS

g

Top-managerment of TSU regularly analyses ine
efficiericy of OMS at predetermined intervals to provide
Its cornsiani Jll[rlOJ]JF/ aclequacy and efficiency

Tne analysis contains assessment of possivilitles of
OMS Improvernent as well as needs in policy changes

and quality gozals

Tre F lecior carries out a cornplete analysis of OMS of

TSU orice a year \
Thne UrJJ\/QB]T/ Council consider the resulis of analysis

and aporove tne Recior's report and following frorr u\
olan of correciing and prevening rmeasures
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and 1] /J[/ or] JfrJOrO\/HerJF of Ol\/b rlurlru ine period of

_ f uncioning of processes
selecied oy ine OMS of ine deparirment

r]uaJJzy assessment of educaiional level in accordarnce
witrl tnie governrnenial educaijon siandards dermarids
and dermarncds of consurmers; —
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lts of Internal and exiernal audits of OMS;
[ts of self-estirmations:
inforrmation of rnonitoring grocesses:

stafistics data concerning quantity anc quality of under-
gracuate siudenis in cornparisor vvJL'rJ cjuzniity ancl
cjuzlity of graduaies and posi- grrlrllmes

ine data apout volurne and quality of scientific research;
statlstics data concerning queality of finzancial and
econorrnical aciivity;

inforrnation agout quality and volurne of additionzal
e

rnass-rnedia rmeaterials:

4_4

Ucation service: T






Sorne additionzl inforrmetion frorr
| | N

ity gozls acrizvernents,
esumclugm of nec ess]ty Ir) correciing anc prevening
Cil

(P
U )
=
—
o
l —I.
o
)
Q
—
©
‘ﬂ
LD
Iﬁ'
(P
()
()
>
(—
.:_
P
i)
(-
h )
=

estirnation of infrastruciure and resources:
evaluation and calioration of cdevices:
inforrnatiion concerning personnel, social and queality

policy;

financizal managernent inforrnation, \
esiirmation of tne consumers and irne pariners’

satisfactiorn: T

inforrnation for developrnent of TSU sirategic planning.
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Tneng you
for your attentlor)!




